UDS TRAINING AGENDA
8:30 – 9:00
Registration
 9:00 – 9:30
The UDS Mapper
· System overview

· Getting into the Mapper web site

· What is available

· How maps / data can be used by Health Centers

  9:30 – 10:00
The Basic Tools and How Measures are Calculated
· Availability of reports:  Where they can be found

· Introducing the Reference Guide

10:00 – 10:45
The UDS as a Diagnostic Tool 
· What is in the Feedback Report

· What comparison groups are available in the UDS data

· What measures are available:  Averages / Percentiles

· A new exciting productivity variable

· How you differ from your peers –Interpreting Results

· Strategies for identifying strengths and weaknesses

· Avoiding misinterpretation of results!

10:45 – 11:00
Break

11:00 – 12:15
Short small-group exercise 

· Finding strengths and weaknesses

· Identifying benchmarks for Improvement

· Report back

12:15 - 12:30
Wrap-up / evaluation
