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MARCH 13, 2019 : BILLINGS : 9:00 AM – 5:00 PM
8:00 – 9:00
Registration 

9:00 – 10:30 
Introduction to Team Care with Virna Little
Team-based care models in primary care better meet 
the need of patients and improve their health outcomes. 
Learn how to integrate all members of your team and 
make team based care part of your culture.

10:30 – 11:30 
Regional Team Breakouts facilitated by Virna Little 
Teams from different health centers will get together 
and discuss the current state of their clinics team 
care. All teams will report out to the larger group.

11:30 – 12:00 
Lunch

12:00 – 1:30 
Montana’s example of a highly functioning team 
Northwest Team 

PRESENTERS:
VIRNA LITTLE, PSYD, LCSW-R, MBA, CCM, SAP
recently joined The Center for Innovation In Mental Health 
(CIMH) at City University of New York (CUNY) School of 
Public Health as Associate Director for Clinical Innovation. 
She dedicated 22 years to the Institute for Family Health (IFH) 
as Senior Vice President, Psychosocial Services and 
Community Affairs. 

SPECIAL EDITION

AGENDA

1:30 – 2:30 
Regional Breakouts facilitated by Virna Little
Teams will discuss what is the future of team care at your 
clinic? What action steps can you take now to get you 
closer to your goal? All teams will report out to the larger 
group.

2:30 – 2:45 
Break

2:45 – 4:45 
Coding and Billing of Collaborative Care with Virna 
Little 
Team-based care coding and billing is evolving. Understand 
the relationship between accurate coding, strong 
documentation, quality of care, and data. Explore coding 
and billing for IBH, the Medicare Collaborative Care Model 
and Chronic Care Management services. Learn how to 
code “brief” patient visits, “warm handoffs” and the SBIRT 
process. Understand who can bill for team-based services, 
what team members can be involved, and what the time 
and documentation requirements are. 

4:45 – 5:00 
Wrap Up and Final Thoughts

LIZ WOLSFELT is the Pharmacy Director for Northwest 
Community Health Center in Libby, Montana. Liz works closely with 
medical, dental, and behavioral health providers at NWCHC, 
providing clinical pharmacy services in addition to overseeing the 
retail pharmacy. Liz received her Doctorate of Pharmacy from the 
University Of Montana Skaggs School Of Pharmacy in Missoula in 
2015. She is a certified asthma educator, immunization certified, 
and provides comprehensive medication reviews. Originally from 
Northern Idaho, she enjoys spending her free time outdoors and 
traveling. 


