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TEAM-BASED CARE

DECEMBER 5, 2018
MISSOULA : 10:00 AM — 3:00 PM

AGENDA

10:00 am - 11:00 am
Introduction to Team Care
Facilitated by Virna Little

11:00 am — 11:30 am
Regional Team Breakouts
Facilitated by Virna Little

11:45 am —1:15 pm

Idaho’s Example of a Highly Functioning Team
(Working lunch)

Kaniksu Team

1:15 am -1:30 pm
Break

1:30 pm - 2:30 pm
Regional Breakouts
Facilitated by Virna Little

2:30 pm — 3:00 pm
Wrap up and Final Questions
Virna Little and Kaniksu Team

KANIKSU HEALTH SERVICES is a Federally Qualified
Community Health Center whose mission is to provide
high quality comprehensive and affordable medical,
pediatric, dental, behavioral health and veteran care.
Their clinical and administrative teams work together to

make Kaniksu Health Services the medical home for over

25,000 patients in two counties of Idaho.

VIRNA LITTLE, PSYD, LCSW-R, MBA, CCM, SAP recently
joined The Center for Innovation In Mental Health (CIMH) at
City University of New York (CUNY) School of Public Health
as Associate Director for Clinical Innovation. She dedicated
22 years to the Institute for Family Health (IFH) as Senior Vice
President, Psychosocial Services and Community Affairs.

Virna’s responsibilities encompassed administration and
delivery of social work , mental health and community based
services across 35 full time and multiple part time centers and
over 300 staff in New York City and surrounding communities.

Dr. Little is a nationally known speaker around integrating
primary care and behavioral health services, collaborative
care and the development of viable behavioral health services
in community health settings. She is also a member of the
national Zero Suicide Faculty.

Amber Villelli
Director of Quality
and Performance
Improvement

Jenni Schoeffel
Medical Assistant

Erin Bass
Director of Nursing

MPCA QDI: Quality Data Initiative Contact:

Courtney Buys, PCMH-CCE | Health Outcomes Improvement Manager | cbuys@mtpca.org | (406) 465-3267



