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Since 1978

Medical | Dental | Behavioral Health | Pharmacy  

Celebrating 45 years of bringing healthcare into communities 
and communities into healthcare.

o External Pipeline Development
o Retention
o Key Performance Indicators (KPIs)

Week 2

How to Create a Workforce Development Plan for Your Health Center

Start Here

External Pipeline Development

• Developing MA Pre-Apprenticeship
• Non-clinical HS Internships
• Career Pathway Visuals

Consider
What are your workforce 
gaps? Which positions do 
you have the most trouble 
recruiting? 

External academic partners 
- who are your local 
schools? HS? 

Other external partners –
ex: PCA, ESD 101, Chamber 
of Commerce, Workforce 
Board 
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External Pipeline Development

Medical and NP Students

Dental Hygiene and RN Students

Dental and PA Students

Nurse Practitioner Students

External Pipeline Development

Retention

• Workforce Committee
• Annual Employee Engagement Survey
• Staff Communications Committee
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Retention

Need Causes Resources we have Resources we need

Trouble recruiting and 
retaining MAs and DAs

Problems: Operational 
inefficiencies, burned 
out staff

Contributing: Wage 
competition
Contributing: Shortage 
of local MAs and DAs, 
and local housing 
shortage
Root: Insufficient staff 
training at onboarding 
and thereafter

-Great benefits
-MA Apprenticeship
-Ability to train our own 
DAs
-Staff trainers

-Revamp job postings to 
highlight benefits
-Develop MA Pre-
Apprenticeship to 
expand workforce 
pipeline
-Revamp DA training 
program
-Re-org to move trainers 
under NEW Health 
University with 
ownership of all training 
programs and student 
rotations

Retention

Clinical QI

Patient 
Engagement

Safety

Communications Workforce 340B

Leadership

Retention
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KPIs

Reduction in staff turnover
Reduction in the time positions 

are open
Rate of student rotations 

turning into permanent hires
Employee longevity
# of employees who 

advanced internally
# of employees with 

documented career pathways

Trainer KPIs
Success rate of 

Apprentices/Trainees (MA, 
DA, Pharm Tech)
# of new hires who require 

onboarding training beyond 
30 days

KPIs

KPIs
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KPIs

Group Work

Share challenges and outcomes from working on Week 1 homework
 Share your mission and vision statements

Ask questions about each other’s statements
 Discuss your workforce needs and resources assessment

What were the top needs you identified?
What resources did you identify that you already have?
What resources did you identify that you need? How are you going to 
get or develop those resources?

 Share the initiatives you identified for your Workforce 
Development Spectrum
How do your initiatives align with your needs assessment?

30 MIN

How to Create a Workforce Development Plan for Your Health Center

Start Here

Homework to complete before our next session:
 Set goals for your workforce development plan
 Create/adopt 2-3 KPIs

Come prepared to share your homework with your breakout 
group during the next session
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Tuesday, April 11, 10:00AM-12:00PM

• Identifying Your Training Team

• Developing & Using Training Materials

• Monthly Training Time

Tuesday, April 18, 10:00AM-12:00PM

• Prepare for sustainability, share, celebrate!

Virtual Sessions

External 
Pipeline 

Development

Recruitment

RetentionTraining

Internal 
Pipeline 

Development

Growth & 
Advancement

Your Plan

How to Create a Workforce Development Plan for Your Health Center

Start Here
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